wayfinding master plan
overview



project mission

establish a unified vehicle & pedestrian
Information & media system that
Integrates wayfinding, storytelling & art
throughout Worcester. The system will
create a unique “sense of place” for
visitors & residents alike.




project goals

create a strong identity at perimeter & edges of the city
enhance the visitor experience with placement of
identification, direction, & information signs at key
locations

establish consistent sign design, style, typography, color,
scale, materials

leverage the existing cultural equity to promote what is
unigue about Worcester



project goals

Introduce appropriate technologies

consider “green” methods of production & sustainability
design a flexible system to facilitate maintenance, repair,
re-programming, replacement, etc.

design all signage to meet ADA, local, state & federal codes



goals/benefits
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wayfinding — a kit of parts

GATEWAYS & IDENTIFICATION DIRECTION INFORMATION PUBLICART PHONE APPS
LANDMARKS




every place has a story.
every story has a place.



wayfinding signhage



the system
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storytelling



creativity & innovation




art & entertainment
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culture & diversity
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technology opportunities



technology opportunities

unified identity & public information system
cultural/nistorical/architectural information
Integrated signage & mobile applications
vehicle & pedestrian wayfinding

unified maps

public information access

maintenance management

revenue generation



Integrated signage & mapping system

Journey Planner/Website
Metro Station Maps Bus Stop Maps

Multi-Map / Third Parties

Maps/Apps




iIntegrated multi-modal system




public info access/maintenance management

PUBLIC INFORMATION MAINTENANCE INFORMATION

*  Waytfinding *  Maintenance Management Tools

*  Cultural and Historical Information | A s\waiks e Urban Assets Database

“ Events and Promotions

~ sl *  Maintenance Information

- *  GPS/GIS Linked Mapping Systems
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maps & information

10 min

Il min

8 min

10 min

Loftus Road Stadium (QPR) 10 min
West 12 10 min
Bush Hall 11 min
Kancinetan Hiltan Hatal I8 min

Landmark finder
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Admiralty Arch
Banjamin Franklin
House

Capadlan

High Commission
Charing Cross Hotel
ENC at the Londaon
Coliseum

Horse Guards Parade
Household Cavalry
Museum

National Gallery
National Portrait
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Remains of
Richmond Palace

A royal residence from | 125 until
1688, Henry VII [1509-47) bullt
the Tudor palace and his arms
are on the gatehouse.



mobile app
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3 08.00 -18:00
Berwick 08.00 - 1900
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revenue generation
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Grand / 2nd Ave., Los Angeles, CA 90038

Be our eyes

and ears.
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20% OFF All
Summer Memberships!
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SEE BELOW T DISCOUNTS!
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INSTANT WINNER!

NLUXURY




schedule & next steps



Process

RESEARCH

DESIGN
DEVELOPMENT

IMPLEMENTATION

MANAGEMENT

identify stakeholders &
media assets

identify technology &
sponsorship partners

review existing technology &
databases

review existing conditions

conduct stakeholder
workshops

design sign family
develop location plans
develop databases
develop content
design maps

design mobile app &
website

value media assets

define sponsorship
partners

fabricate and install signs
& maps

launch mobile app &
website

develop design
specifications

finalize sponsorship
partner contracts

integrate
signs/maps/app/website/
sponsorship

provide ongoing
maintenance

provide ongoing
sponsorship & digital
content management

update database




next steps

finalize signage bid package (Spring 2016)

bid process & award (Spring/Summer 2016)
begin storytelling process (Spring/Summer 2016)
begin art process (Spring/Summer 2016)
fabrication of system (Fall 2016/Winter 2017)
Install system (Spring 2017)






