
wayfinding master plan 

overview 



establish a unified vehicle & pedestrian 

information & media system that 

integrates wayfinding, storytelling & art 

throughout Worcester.  The system will 

create a unique “sense of place” for 

visitors & residents alike.  

project mission 



• create a strong identity at perimeter & edges of the city 

• enhance the visitor experience with placement of 

  identification, direction, & information signs at key 

  locations 

• establish consistent sign design, style, typography, color, 

  scale, materials 

• leverage the existing cultural equity to promote what is 

  unique about Worcester 

project goals 



project goals 

• introduce appropriate technologies 

• consider “green” methods of production & sustainability 

• design a flexible system to facilitate maintenance, repair,    

  re-programming, replacement, etc. 

• design all signage to meet ADA, local, state & federal codes 
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wayfinding – a kit of parts 



every place has a story. 

every story has a place. 



wayfinding signage 



the system 













storytelling 



creativity & innovation 



art & entertainment 



industry 



culture & diversity 





technology opportunities 



• unified identity & public information system 

• cultural/historical/architectural information 

• integrated signage & mobile applications 

• vehicle & pedestrian wayfinding 

• unified maps 

• public information access 

• maintenance management 

• revenue generation 

technology opportunities 



integrated signage & mapping system 



integrated multi-modal system 



public info access/maintenance management 



wayfinding 



maps & information 



mobile app 



revenue generation 



schedule & next steps 



•identify stakeholders & 

media assets 

•identify technology & 

sponsorship partners 

•review existing technology & 

databases 

•review existing conditions 

•conduct stakeholder 

workshops 

•design sign family 

•develop location plans 

•develop databases 

•develop content 

•design maps 

•design mobile app & 

website 

•value media assets 

•define sponsorship 

partners 

•fabricate and install signs 

& maps 

•launch mobile app & 

website 

•develop design 

specifications 

•finalize sponsorship 

partner contracts 

•integrate 

signs/maps/app/website/ 

sponsorship 

•provide ongoing 

maintenance 

•provide ongoing 

sponsorship & digital 

content management 

•update database 
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next steps 

• finalize signage bid package (Spring 2016) 

• bid process & award (Spring/Summer 2016) 

• begin storytelling process (Spring/Summer 2016) 

• begin art process (Spring/Summer 2016) 

• fabrication of system (Fall 2016/Winter 2017) 

• install system (Spring 2017) 



Q & A 


